
Using Workgoups 
to Create, Connect 
and Collaborate
2022 Lake County Innovation Summit



• Choose focus for 2022/23

• Connect to CHNA

• Determine goals

• Drive change

• Report out at 2023 Summit

Workgroup 
Structure and Intent



Past 
Workgroup 

Outcomes

Increased collaboration among county 
agencies and organizations

Deeper understanding of/appreciation 
for each other’s scope of work

Created opportunities to build county-
wide best practices

Developed joint grant applications and 
programs that benefit the entire county



Summit 
Workgroups 

Today

Housing for the Very Poor

Food Policy in Lake County

Perinatal Plans for Safe Care

Emergency Preparedness – Building Collaboration 
Before a Crisis

Health Information Exchange within Lake County

Pathways HUB Sign-On and Use



Intended Workgroup Outcomes

1

Identify and 
develop 3 goals 
for 2022/23

• Write these on 
the large tablet 
of paper

2

Determine who 
will facilitate/co-
facilitate this 
workgroup for 
22/23

3

Identify the 
location, date and 
time of your first 
meeting

4

Designate a 
spokesperson to 
report out to the 
larger group

5

Pass around the 
sign-up sheet to 
record who plans 
to participate and 
contribute to this 
work group


